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1. Context and Objectives of the Training

Complex community negotiation processes in the field of sustainable
development, environmental protection or resource conservation involve
working with many different partners, interest groups and funding bodies,
and requires constructive negotiating skills. Stakeholders must be able to
spotlight topics, represent their interests, develop workable solutions and
at the same time maintain good relations with the negotiating parties.

The training course is based on the “Harvard methodology” which is since
more than 20 years the world’s leading negotiating concept being used
both in the political arena and in bilateral and multilateral negotiating
situations in everyday and professional life.

The training course aimed at enabling the participants to find constructive
and sustainable solutions to both bilateral negotiating situations and
complex group negotiations in the environmental/biodiversity arena.

2. Programme and Working Steps

Both courses (May 16-18 and 21-23) followed the same structure of
working steps:

Day 1

Introduction

» Presentation of the participants including the specific areas where
they need and apply negotiation skills in everyday professional life.

» “What is my personal negotiation style?” Establishment of an
individual profile using a psychological questionnaire.

» Background and conceptual roots of the HARVARD methodology:
Prisioners’ Dilemma, strategic interdependence and win-win
approaches. Examples of non-constructive approaches (win-loose).

Basics of the HARVARD methodology

» Avoiding position fightings — and how to make the “cake” bigger for
all.
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»

4

Input: Analysis of interests and creation of a win-win situation

Bi-lateral negotiation exercise

Introduction of a complex ABS simulation scenario

4

»

4

»

Introduction of the basic scenario
Formation of 4 stakeholder groups (the negotiation partners)
Analysis of interests and first meeting of the negotiation partners

Feedback from the trainer

Day 2

4

»

4

Input: Developing options and how to use them in negotiations
Input: The functions and tools of the chairperson/moderator
Second meeting of the negotiation partners

Feedback from the trainer

Informal negotiations between the stakeholder groups

Input: Next-best Alternative (NBA) and “dirty tricks”

Day 3

4

»

4

Third meeting of the negotiation partners
Feedback from the trainer and processing of results

Assessment of the HARVARD methodology: Strengths,
Weaknesses, Chances.

How to “make your point” in negotiations: the 5-sentence technique.

Individual exercises with the “hot chair”.

Evaluation of the course.
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3. Comparaison of Course 1 and 2

Although both groups were almost equally satisfied with the content and
the methodology of the course, the group dynamic showed quite different
developments in course 1 and 2. From the perspective of the trainer, the
first group was much more active, easier to motivate and more energetic
than the second group. It also assimilated the complexity of the scenario of
the simulation game easier than the second group which had obviously
difficulties to “digest” the given information and transfer it into strategic
decisions and behaviour.

One explanation for these differences refers to the different “mixture” of
personalities in these groups: The second group contained a considerably
higher amount of elderly persons, persons (mainly from communities and
NGOs) which were rather “shy” and persons from francophone countries
reluctant to express themselfes in English.

4. Evaluation

At the end of both courses, the participants were invited to state their
degree of agreement according to certain statements about the course.
The results of this quantitative evaluation are shown below:

Evaluation Course 1

++ + +/- =
| learned useful things for my work| 12 2
The learning methodology supported| 11 3
my learning process
The group dynamic was good| 12 2
| feel encouraged to apply 12 2
HARVARD in my everyday life
| would recommend this course to| 13 1
collegues
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Evaluation Course 2

++ + +/- -

| learned useful things for my work| 15

The learning methodology supported| 14 1
my learning process

The group dynamic was good| 14 1
| feel encouraged to apply 13 2

HARVARD in my everyday life

| would recommend this course to| 15
collegues

Apart from this quite encouraging result many participants expressed their
great interest in offering more of these courses especially for community-
based groups. This included the need to train local trainers in this
methodology and didactics.

From the perspective of the trainer, most of the participants seem to have
benefited considerably from the training. None of them knew before any
methodology of how to negotiate, and the simple structure of the
HARVARD approach will help them to remember at least some of the basic
rules when they come into they will have handele a concrete negotiation
situation.

5. Recommendations

> The scenario for the complex simulation game should be simplified,
or at least made available in a more complex and a simpler version.

» The training of regional trainers seems to be the necessary next step.
There are two models of how to realize such a ToT:

= A group of 4-5 experienced trainers attends the course as
‘normal” participants and gets afterwards a 2 days-
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“‘upgrading course” about teaching methods, detailed didactic
planning and more information about the HARVARD
methodology.

» The second model seems to be more effective: After having
participated in the training course, the future trainers have to
conduct immediately their “own” training course, while the
expatriate “master trainer” is coaching them and gives
feedback. This approach creates a positive stress for the
future trainers and allows the “master trainer” to assess the
talents and capabilities of the new trainers through a life
situation.

The course design and the “mixture” of participants should be more
differentiated. Especially, the participants from the communities stay
shy and silent in the presence of experienced negotiators, academic
teachers, “experts”, etc. A special version of this course should be
developed for this target group.

The participants wanted to have at least half a day off to enjoy a little
bit the place and the nearby city. Travelling to another country
doesn’t mean for them just to spend 3 days in a classroom and fly
back again...
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Annex
1% Training 16" to 18" May 2007

Dr. Dorothy Balaba

THETA

P.0.Box 21175

Kampala

Uganda

T: +256 (41) 532 930

F: +256 (41) 530 619

C: +256 (77) 732 930
theta@thetaug.org; dorothy@thetaug.org
www.thetaug.org

Dr. Dominic Byarugaba

Department of Biology

Faculty of Science

Mbarara University of Science and Technology
P.0.Box 1410

Mbarara

Uganda

T: +256 (77) 405 148

+256 (41) 287 105

F: +256 (48) 520 782

C: +256 (75) 939 442

plants@infocom.co.ug; dbbyarugaba@yahoo.com
www.peopleplants.org

Dr. Gemedo Dalle

Institute of Biodiversity Conservation (IBC)
P.0.Box 80119

Addis Ababa

Ethiopia

T: +251 (11) 651 2028

F: +251 (11) 661 3722

C: +251 (91) 125 0643
gemedod@yahoo.com

www.ibc.gov.et

Jonathan W. Davies
Environmental Protection Agency
P.0.Box 4024

Monrovia

Liberia

T: 4231 (7) 736 0957

F: +231 (7) 752 3432

C: +231 (6) 523 544
jondavies7315w@yahoo.com

Dr. Andreas Drews
Project "Implementing the Biodiversity Convention"
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Division 44 Environment and Infrastructure

Deutsche Gesellschaft fur Technische Zusammenarbeit (GTZ) GmbH

Postfach 5180

65762 Eschborn
Germany

T: +49 (6196) 79-1363
F: +49 (6196) 7980-1363
andreas.drews@gtz.de
www.gtz.de/biodiv

Samuel Kamoto

Wildlife and Environmental Society of Malawi (WESM)
Private Bag 578

Limbe

Malawi

T: +265 (1) 843 502 / 843 428

F: +265 (1) 843 765

samkamoto@africa-online.net

Dr. Fadhila H. Khatibu

National Environment Management Council (NEMC)
P.O.Box 63154

Dar-es-Salaam

Tanzania

T: +255 (22) 212 5256

F: +255 (22) 211 1579

C: +255 (78) 430 6156

fad_hemed@yahoo.co.uk; fad_hemed@hotmail.com

Margret Lomongyang

Tobari / Tekwip Pastoralist Network
P.O.Box 58

Moroto

Uganda

C: +256 (772) 901 081/ 957 800
mlomonyang@yahoo.com

Thomas Michael Mbeyela
National Animal Centre
P.0.Box 557

USA River

Tanzania

T: +255 (27) 253 3850

F: +255 (27) 255 3836

C: +255 (78) 713 5173
naic@mstcdc.or.tz

Pauline Wambui Mcharo
Office of the Attorney General
P.0.Box 40112

Nairobi

Kenya

F: +254 (20) 211 082
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http://www.gtz.de/biodiv

C: +254 (72) 188 4636
pwaruingi@yahoo.com

Flora Mpanju

African Regional Intellectual Property Organization (ARIPO)
11 Natal Road, Belgravia

Harare

Zimbabwe

T: +263 (4) 794 065 / 794 066

F: +263 (4) 794 072

fmpanju@aripo.org

www.aripo.org

Ruzika N. Muheto

National Environment Management Council (NEMC)
P.0.Box 63154

Dar-es-Salaam

Tanzania

T: +255 (22) 212 5256

F: +255 (22) 211 1579

muhet@yahoo.co.uk

Peter Munyi

Southern Environmental and Agricultural Policy Research Institute (SEAPRI),
International Centre of Insect Physiology and Ecology (ICIPE)
P.0.Box 30772

Nairobi 00100

Kenya

T: +254 (20) 863 2000

F: +254 (20) 863 2001

C: +254 (72) 234 9496

pmunyi@icipe.org

www.icipe.org

Eric Amaning Okoree

Ministry of Local Government, Rural Development and Environment
P.0.Box M232

Accra

Ghana

T: +233 (20) 816 3038

eriokor@yahoo.com

Josephine Simon

African Wildfife Foundation (AWF)
P.O.Box 2658

Arusha

Tanzania

T: +255 (27) 250 9616 / 254 8348
F: +255 (27) 254 4453

C: +255 (75) 485 1464
jsimon@awf-tz.org

www.awf.org
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Rawson Piniel Yonazi

President's Office - State House

P.0.Box 9120

Dar-es-Salaam

Tanzania

T: +255 (22) 211 6898

F: +255 (22) 211 6914

C: +255 (78) 651 8842
yonazirp@yahoo.com; yonazi@ikulu.go.tz

2" Training 21° to 23" May 2007

Edward Amankwah
Youth Action International
P.O.Box LG 376

Legon - Accra

Ghana

T: +233 (20) 843 8581
ekyai@yahoo.co.uk

Thadeus Binamungu

African Wildfife Society (AWF)
P.0O.Box 2658

Arusha

Tanzania

T: +255 (27) 254 8348

F: +255 (27) 254 4453

C: +255 (75) 426 8437
tbinamungu@awf-tz.org
www.awf.org

Prof. Johnson A. Ekpere
U.I.P.O.Box 21824

Ibadan

Nigeria

C: +234 (803) 323 0430
jekpere@hyperia.com

Jill Juma

Office of the Attorney General
Box 40112

Nairobi 00100

Kenya

C: +254 (72) 093 6816
swabahamufti_habibie@yahoo.ie

Dirk Jung
denkmodell
Pfuelstr. 5
10997 Berlin
Germany
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T: +49 (30) 690 488-0

F: +49 (30) 690 488-99
dirk.jung@denkmodell.de
www.denkmodell.de

Alice Lesepen

Imerogo Women Group

c/o Logologo Marsabit

Nairobi

Kenya

C: +254 (73) 446 7964 / 566 9469
neyesosakita@yahoo.com

Arnold L. Mapinduzi

National Environment Management Council (NEMC)
P.0.Box 63154

Dar-es-Salaam

Tanzania

T: +255 (22) 213 4603

F: +255 (22) 211 1579

C: +255 (78) 427 9542

amapinduzi@hotmail.com; almapinduzi@yahoo.com

Rumisha Sifuel Maro
P.O.Box 426
Dar-es-Salaam

Tanzania

T: +255 (22) 211 1062

F: +255 (22) 221 3091

C: +255 (71) 333 0707
rumishael_sm@yahoo.com

Denis Matatiken

Division of Nature Conservation

Ministry of Environment and Natural Resources
P.0.Box 445

Victoria, Mahe

Seychelles

T: +248 723 417

F: +248 610 648

boga@seychelles.net

WWW.env.gov.sc

Lucy Mulenkei

Indigenous Information Network
P.O.Box 74908

Nairobi 00200

Kenya

T: +254 (20) 272 3958

F: +254 (20) 272 9607
iin@iin.co.ke; mulenkei@yahoo.com
www.indigenous-infor-kenya.org
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Mumba Duncan Musama

Ministry of Tourisam, Environment und Natural Resources
P.O. Box 34011, Lusaka, Zambia

Zambia

T: +260 (1) 229 417

F: +260 (1) 223 301

C: +260 (95) 579 0575

dmusama@yahoo.com

www.mtenr.gov.zm

Evans Njewa

Environmental Affairs Department
P/Bag 394

Lilongwe 3

Malawi

T:+265 (1) 770359 /711 111

F: +265 (1) 773 379

C: +265 (8) 853 245
njewae@yahoo.com

Wivine Ntamubano
Faculty of Sciences
University of Burundi
P.0.Box 2700
Bujumbura

Burundi

T: +257 (22) 225 556
F: +257 (22) 223 491
C: +257 (78) 835 240
wivineyolande@yahoo.fr
www.ub.edu.bi

John Bosco Nuwe
Uganda Wildlife Authority
P.O. Box 3530 Kampala
Uganda

T: +256 (78) 268 9972
nuwej@yahoo.co.uk

Sophia Parkipuny

Indigenous Information Network
Box 12785

Arusha

Tanzania

F: +255 (72) 366 3730

C: +255 (75) 499 0762
neyesosakita@yahoo.com

Naritiana Rakotoniaina

Service d'Appui a la Gestion de I'Environnement (SAGE)
Ministére de I'Environnement et des Eaux et Foréts
LotV 121D Bis

Villa Ranorosoa Il Ambatoroka
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Antananarivo 101

Madagascar

T: +261 (20) 22-68157

F: +261 (20) 22-68073
naritiana.sage@blueline.mg; tiana@blueline.mg
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Partnerschaft

Dipl.-Soz. Dirk Jung
Dr. Sybil DUmchen
Dr. Ulrich Erhardt

Consultants

Contact

Pfuelstr. 5
10997 Berlin

Germany

Phone + 49 (0)30 / 690 48
80
Fax + 49 (0)30 /690 48 899

Representative in Frankfurt a. M.:

Phone + 49 (0)69 / 478 850 91
Fax + 49 (0)69 / 478 850 92

E-Mail: berlin@denkmodell.de
Web: www.denkmodell.de

denkmodell

Knowledge that is worth managing

denkmodell
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