
Collective Organizing 
 
 

Working  together to Influence 
national practices, policy  

and legal frameworks towards an 
effective implementation of the 
Nagoya Protocol that takes into 

consideration the needs and 
interests of ILC 



Objective Setting 
 What is the  change 

 What actions will we take 

 Who will we  influence/Collaborate 

 Our allies 

 



Who are we 
 What roles and responsibility are necessary, Who is 

already here (rep of primary constituencies (ILC), ABS 
Initiative “alumni”), 

 Who else do we need to bring on board 

 What will be the process of recruiting the additional 
platform members  

(activists, experts e.g lawyers, researchers) 
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Effective Communications 
Internal External 
  among the  organizing 

team and allies 

 Among the  primary  
constituencies (ILC) 

• General public 

• The  targets for 
influence(private 
sector, policy 
makers,  Research 
and learning 
institutions, 
development 
agencies 
 



Internal administration and 
management  

Governance  

 Roles and responsibility 

Calendar of activities (predictable 
meeting schedules) 


